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EVALUATION, RENEWAL AND PROMOTION POLICY

(Including Non-Renewal and Non-Promotion)
Penn State Hershey Graduate Medical Education
Resident Evaluation:
1. Each residency program must demonstrate that it has an effective plan for assessing resident performance throughout the program and for utilizing the results to improve resident performance. This plan should include:

a. the use of methods that produce an accurate assessment of the residents’ competence in patient care, medical knowledge, practice-based learning and improvement, interpersonal and communication skills, professionalism, and systems-based practice;

b. mechanisms for providing regular and timely performance feedback to residents that includes at least a written semiannual evaluation that is communicated to each resident in a timely manner and the maintenance of a record of evaluation for each resident that is accessible to the resident;

c. a process involving use of assessment results to achieve progressive improvements in residents’ competence and performance. Appropriate sources of evaluation include faculty, patients, peers, self, and other professional staff. 

2. Written evaluation of Resident will be conducted by the applicable department program at the end of each resident rotation, or semi-annually by the Program Director to ensure that residents demonstrate achievement of the six general competencies: patient care; medical knowledge; practice-based learning; interpersonal and communication skills; professionalism; systems-based practice; and/or any other factors deemed necessary or desirable to complete the requirements of the Program.  The results of these evaluations will be kept on file in the resident’s evaluation folder in each department.  The evaluation folder will be available for the resident’s inspection.

3. The evaluation process is intended to establish standards for the resident's performance and to indicate the resident's ability to proceed to the next level of training.  The process will, to the extent reasonably possible, provide early identification of deficiencies in the resident's knowledge, skills or professional character, and to the extent reasonably possible allow remedial action to enable said resident to satisfactorily complete the requirements of the Program.

4. Program Directors or faculty advisors are encouraged to provide feedback through personal conferences.  It is the responsibility of the Program Director to advise the resident of his/her performance in the program.

5. Resident may be required to take the annual in-training examination for Resident's specific program.  Other acceptable performance standards will be determined by the Program Director. 

6. The Program Resident Assessment Committee/Advisory Committee or appropriately designated body shall meet at least once each residency year to review the performance of Resident and make a determination as to the ability of Resident to continue in the program and/or advance to a higher level of responsibility. Promotion to the next level of training will be based on the Resident Assessment Committee determinations, evaluations and the program director and faculty input.  
7. Final Evaluation: The program director must provide a final evaluation for each resident who completes the program. The evaluation must include a review of the resident’s performance during the final period of education and should verify that the resident has demonstrated sufficient professional ability to practice competently and independently. The final evaluation must be part of the resident’s permanent record maintained by the institution.
Faculty Evaluation:
1. The performance of the faculty must be evaluated by the program no less frequently   than at the midpoint of the accreditation cycle and again prior to the next site visit. The evaluations should include a review of their teaching abilities, commitment to the educational program, clinical knowledge, and scholarly activities. Annual written confidential evaluations by residents must be included in this process. 

2. Residents are required to submit to the program director or to the Graduate Medical Education Office, at least annually, confidential written evaluations of the faculty and of the educational experiences. 

Program Evaluation:
1. The educational effectiveness of a program must be evaluated at least annually in a systematic manner.

2. Representative program personnel, i.e. at least the program director, representative faculty, and at least one resident, must be organized to review program goals and objectives and the effectiveness of the program in achieving them. The group must have regular documented meetings at least annually for this purpose. In the evaluation process, the group must take into consideration written comments from the faculty, the most recent report of the GMEC of the sponsoring institution and the residents’ confidential written evaluations. If deficiencies are found, the group should prepare an explicit plan of action, which should be approved by the faculty and documented in the minutes.  

3. Outcome assessment
a. The program should use resident performance and outcome assessment in its evaluation of the educational effectiveness of the residency program. 

b. The program should have in place a process for using resident and performance assessment results together with other program evaluation results to improve the residency program.

c. Performance of program graduates on the certification examination should be used as one measure of evaluating program effectiveness.

Conditions and Notice of Renewal, Non-Renewal or Non-Promotion:
Resident contract will be renewed based on the established standards of clinical competence, knowledge, skills, professional character, interpersonal skills, evaluations and/or any other factors deemed necessary to advance to the next level in training.

Renewal of Resident Agreement:  
At least one hundred and twenty days (or thirty days if the appointment period is nine months or less) prior to the end of Resident’s current appointment period, the Department Chairman or Program Director shall provide a written offer of reappointment detailing the terms and conditions of reappointment.

Non-Renewal or Non-Promotion:  
In instances where a resident’s agreement will not be renewed, or when a resident will not be promoted to the next level of training, Penn State Hershey Medical Center will provide the resident with a written notice of intent no later than four months prior to the end of the resident’s current agreement.  If the primary reason(s) for the non-renewal or non-promotion occurs within the four months prior to the end of the agreement, Penn State Hershey Medical Center will provide the resident with as much written notice of the intent not to renew or not to promote as circumstances will reasonably allow, prior to the end of the agreement.

Residents must be allowed to implement the institution’s grievance and due process procedure policy if they receive a written notice either of intent not to renew their agreement or intent not to promote them to the next level of training.
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